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e Welcome

IRC Mission and Vision

Introduction of Board and Officers
Financial Overview

Overview of IRC Committees

Overview of IRC Programs & 2014 Focus
Questions & Answers

Wrap up



Mission

To develop youth and adults of all social and economic backgrounds
through the sport of rowing by providing experienced and knowledgeable
Instruction, a variety of skill-enhancing programs, and world-class
facilities.

Vision

IRC is a leading rowing organization with facilities to meet national and
International competition standards and programs to meet the aspirations
and needs of both competitive and recreational rowers. IRC has the
membership, programming, partnerships, financing and facilities to ensure
that rowers achieve their goals.



Janet Klochko — President Adrianne Glidewell-Smith

Lisa Lee —Vice President Heidi Heldt

Otto Frenzel — Treasurer Ryan Hurd

Sue Iffert — Secretary Jen Kaido*

Liz Kryder-Reid — Past President Sandra Kay
Willie Black Jackie Kleinhans*
Peter Blum Jay Ondrovic
Mike Burroughs Corky Plews
John Byxbee Mark Sniderman
David Clarke John Stanley

Bill Daugherty

* |RC Staff that attends board meetings.



Income - $322,809

Expense- $338,453

IRC Income 2012

$11,702.00
$7,777.21 " |

M Class Fees

M Clothing Sales

= Donations

W Total Dues & Membership
H Fundraising Revenue

m Regatta Revenue

W Regatta Travel Revenue

= Other Revenue - Misc

Direct Public Grants

$1,736.00

IRC Expenses 2012

$5,248.50

\ $13,955.33
$1,948.20

$18,009.54

$698.02

($2,503.40)

$9,999.00
$3,430.12

$46,711.99

$5,512.03

$10,006.16

B Unrealized (Gain) Loss in Inves
W Bank Fees/Service Charges
M Clothing Expense
M Coach Education
® Coaching Stipends
® Community Outreach
W Depreciation Expense
 Dues and Membership
W Equipment Expense
W Gas
M Insurance
$3,134m@®isc Operating Expenses
W Payroll Expenses
m Professional Fees
Regatta Expenses
W Regatta Travel Expense
= Utilities
Winter Training

$2,478.94




IRC Board Structure 2012-2015

IRC Board

Fosters strategic partnerships with civic leaders &

Support the junior team at home & away

Partnerships
regattas & other junior related activities.

Task Force

organizations with relevant missions to align IRC
interests & to develop opportunities for collaborations
that further the IRC mission & increase it s capacity.

Boosters

Capital
Campaign Task -

Force

Responsible for planning & coordinating IRC’s
major capital fundraising efforts to bring the
tower & race course to world class standards.

Assess the immediate needs of the IRC facilities,

,identifies priorities & solutions for short term problems,

supports the development of long range facilities
lanning.

Facilities Task
Force

Communications
Committee

Community
Outreach
Committee

Events
Committee

Executive
Committee

Finance
Committee

Fundraising
Committee

Safety
Committee

AN SEPANP

Responsible for
developing capacity
(membership) of the
organization thru
internal & external
communications.

Develop, implement
& support
community outreach
initiatives.

Responsible for
planning &
execution of
regattas held at
IRC.

Exercises some or
all powers of the
board between
regularly scheduled
meetings.

Provides direction
for fiscal
responsibility of the
board.

Responsible for
developing capacity
of the organization
thru increasing fund
development.

Responsible for
updating club &
regatta safety
policies to align with
US Rowing
standards.




Programs:

Youth
* Winter, Spring, Summer, Fall

Masters

Classes

« Learnto Row

* Quick Catch
 Rowing Fundamentals

Outreach
« Adaptive
* Rowindy

OCUS.

Events

« January 25 — Indianapolis Indoor Rowing
Championships

* May 4 - Indianapolis High School Invite

« May 18 — Big Ten Women’s Rowing
Championships

« May 30 —June 1 — NCAA Women’s Rowing
Championships

« June 28 — Indy Summer Sprints
e QOctober 25 — Head of the Eagle Regatta

Grants

* Susan Willlams CHAMPS Foundation
« Eagle Creek Park Foundation

* Rotary

* Christopher Reeves Foundation

Sponsorships


http://indyrowing.org/?page_id=834
http://indyrowing.org/?page_id=834
http://www.bigten.org/sports/w-rowing/spec-rel/050912aaa.html
http://www.bigten.org/sports/w-rowing/spec-rel/050912aaa.html
http://www.ncaa.com/championships/rowing/d1
http://www.ncaa.com/championships/rowing/d1
http://indyrowing.org/?page_id=387
http://indyrowing.org/?page_id=441

Q& A



